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Do not go where the path may lead, 
go instead where there is no path 
and leave a trail.

Ralph Waldo Emerson





Agenda –
Our stops 
along the 

way…
Leadership

Call To Action



Henry Ford Health System

• $6.5B integrated regional 
health system in SE Michigan

• 6 geographically distributed 
hospitals

• Expansive ambulatory 
network with 32 medical 
centers

• Henry Ford Medical Group 
with 1200 physicians 

• 1800 private physicians
• Large insurance plan
• Strong academic core
• Diversified non-hospital and 

retail service lines



Differences in health outcome or status

Differences in the preventive, diagnostic, 
or treatment services offered to people 
with similar health conditions

Providing care that does not vary in quality 
by personal characteristics such as ethnicity, 
race, gender, geographic locations, 
socioeconomic status, other identity

Health Disparities 

Healthcare Disparities 

Healthcare Equity 





Amigos de 
HFHS

• emPOWER (African 
American)

• Amigos (Hispanic)
• PRIDE (LGBTQ)
• WIN (Women)
• Henry Ford for Veterans

• eMERGe (Middle Eastern)
• genERGY
• iCare4U
• OPAL
• ABLE











EVERY SYSTEM IS 
PERFECTLY 
DESIGNED TO GET 
THE RESULTS IT 
GETS.

W. Edwards 
Deming



Henry Ford Storytelling Project – 8 Mile Wall 
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Cultural Memoir-Writing at The Tuxedo Project – Stephen Henderson’s 
Childhood Home (in association  with Marygrove College) – March 9, 2018
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16At The Tuxedo Project



Participant “Aha!” Moments…

“Non-judging conversation, in and of itself, is the start of 
healing.”

“That we all have a story to tell.”

“Tearing down walls, within and without.”

“The level of trust among the group is critical. Would I do 
this with any group? No. Would I do this with another group 

that approached the issues in the same manner? 
Absolutely.”17



Social Determinants of Health are Not a random phenomena

Agriculture
And food 

production

Unemployment

Housing

Living & working 
conditions

Age, sex & 
Constitutional

factors

Inequities Exist by Design   Unplan



Building the Case – Moral Imperative

HFHS Community Outreach and Leadership1985 2012



Evidence

Reported significant variation in 
the rates of medical procedures 
by race, even when insurance 
status, income, age, and severity 
of conditions are comparable. 
This research indicates that U.S. 
racial and ethnic minorities are 
less likely to receive even 
routine medical procedures and 
experience a lower quality of 
health services. 

2002



Evidence
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AIM-HI 



AIM-HI 



Building Blocks 
for Improvement

Strategic Priority 
Areas

Common vision and 
values

Promoting healthy 
lifestyles

Greater personal 
responsibility

Health promotion 
campaigns

Integration among 
health systems

Protecting families

Protecting communities

Reducing health 
disparities



Quality Imperative:
IOM Quality Aims - STEEEP

• Safe:
• Harm
• Infections
• Complications

• Timely:
• ED Arrival to Departure
• Discharge Follow-Up Apt

• Efficient:
• Readmission
• Cost/Value

• Effective
• Ideal Care
• Flu Vaccination (inpatient)
• Care Reliability

• Equitable 
• ????
• Patient-Centered

• HCAHPS
• My Chart Activation



Business Imperative

Physical & Fiscal Health Linked
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State Surgeon General Wisdom 2005





Community Health Needs Assessment - 2016

In partnership with Corp. 
Planning, Compliance, and 
4 Hospital Business Units:

 2016 Community Health 
Needs Assessment board-
approved and posted on 
henryford.com

 4 Hospital Business Units 
Implementation Plans 
completed and posted on 
henryford.com



Community Benefit Reporting:

“Your Work Counts”



YWCA: 

“Your Work Counts Again”
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Healthcare Equity

Equity



3 Phases

Raise awareness about health and healthcare disparities as we 
move toward healthcare equity

Implement tools to improve cross-cultural communication 
and collaboration; plan for review of quality metrics by 
race/ethnicity

Integrate into System processes to ensure sustainability and 
accountability; develop process for continuous monitoring of 
quality metrics by race/ethnicity and for intervention

1

2

3



Improving 
Patient 
Experiences 
of Care

In process: collection of 
data.

Improving 
Patient 
Experiences 
of Care

In process: collection of 
data.
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IT is 
the 



Healthcare Equity Campaign, Phase 1: 
300 Equity Ambassadors Trained

Equity



Quality-Equity Intersection:  

Healthcare Equity Scholars Program



Healthcare Equity Scholars Program



- Albert Einstein



• Recruitment and enrollment
• Mentoring pregnant women during 

home visits 
• Connect women with resources and 

support 
• Group sessions to promote social 

networks 
• Educate and Support:

– Pre- and inter-conception health
– Prenatal health
– Goal setting
– Skill-building 

Innovative Provider Type



Community Health Worker Chapter

“Navigating for Health” 
chapter of new book, 
Stakeholder Health: Insights 
from New Systems of Health 
(Nancy Combs,
Kimberlydawn Wisdom, MD, 
Dominica Rehbein, Nada 
Dickinson)



Improving Health of Populations 

• Community Health Workers:
– Addressing state policy in partnership with the 

Michigan Community Health Workers Alliance 
(MiCHWA)

Mission: To promote and sustain the integration 
of CHWs into Michigan’s health and human 
service systems through coordinated changes in 
policy and workforce development.


