Information & Technology:

What's Equity Have to Do with IT
Part 2

HIMSS Michigan Chapter

“Fix the Damn Roads!”’
How Innovation, Interoperability & Emerging Initiatives

are Paving Michigan’s Road to Health Equity and Access
October 3, 2019

Kimberlydawn Wisdom, MD, MS
Sr. Vice President, Community Health & Equity
Chief Wellness & Diversity Officer



Innovative Program / Practice CHfff_fﬁ

Sew Up the Safety Net for Women & Children

e $2.6 million project, funded by Robert Wood Johnson Foundation, The Kresge
Foundation, the W.K. Kellogg Foundation, Henry Ford Health System, Detroit
Medical Center, Oakwood Healthcare System, St. John Providence Health System,
U of Michigan School of Public Health, PNC Foundation

e More than 30 community partners
 3-yr project to reduce infant mortality in 3 Detroit neighborhoods

o Community health workers (Community and Neighborhood Navigators — “CNNs”’),
provider education on health equity framework, social marketing, public policy
change
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Sew Up the Safety Net for Women & Children

“The Big Picture”

= Sew Up the Safety Net for Women and Children

L -m*‘““"ﬁﬁ'“‘ o 8 . ¥
e
vt e Project of the Petroit E.sgmwﬂL Infant Mortality Reduction Task Foree )
&Lr#:;:::\w:; :rﬂ\xn:“ u:ﬁ-; g e e e i S s el o AT - /-" Redd -.:_.'"
e e osborn ) o : Pty E"} ! s
_m..d-f*“'ﬂl Bi i-lE'IF':'_- MALDOF i 3 E I\__ = .--i.z"' .
Sputhwest Detroit i X —
£ eral Conl M i -
_ - wii, i3 ' - B1s ke e o] S ra e
oL | B e e e b it
; gan ; i
L BT B - =
] i
5 s in e Rrgicrmoe e and W '*i = & ¥ [ s e
Isatmams rpmrhoacs b ovorariy s i . Es m——n—ﬂ-ﬁn—_-;'n—it
l-i.bn-u.'m‘ml = R
o it 3
e ey Wﬁﬂ?ﬂ i e — o
h\t"v_uwﬁ‘:.n:d I izl ity _‘_&. E e Wodule dbous QRN Mo  Satab v | T p——
wariers it e e prafesaon by Irafig gl TEe - g | i —
perticpmioypor e el oy S0 S e Ty
.~ g AT BEes,
ohimie ] WH:E!—* T— nﬂim}. P o : 1 ,f’f‘ "
ech ot sl ard cppminy 5 3 : i e B3 — o 1 B g —
O e e | E) iz ) g\ = _ ==
T oAy © i ped sl dale |"|'Irli«ilull:"""“wI . N - - 'W T it e i, bk T
i iy gy LA A {- i, s et —_——

1 il 2 Year s
§ Time Line ) &.{":@ ]% % ® e & B304 —==
e B - g G S — Eoio™



Sew Up
the Safety Net

FOR WOMEN AND CHILDREN




Hardwiring the Safety Net

the nature of this
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Neighborhoods without Connectivity

s 5 -
Sew Up the Safety Nec
* for Women and Children

Aprogram of the
Detroit Regional

Sew Up the Safety Net
Community Kick-Offs

Participants and community representatives attend a

resource fair during the Real Moms of Detroit Expo last year.

The event—a collaboration between Henry Ford Health

System, other area systems, local public health departments,
area health agencies and two universities—was organized to Nl
address the city's high infant mortality rate.
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LIVE & LEARN
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WIN NETWORK

Young W n Pregnant Women Moms & Babées Support Team Live & Learn Retources Blog Events

Live & Learn

WIN Network: Detroit is made of strong. amazing women who have been through all kinds of chalk and made it through - one step at a time. Hear

from these women and the people who serve them

FEATURED STORY:

Nicole, 20 »

tmoor

Nicole was homeless, 4-5 months pregnant, and already had a 2 year ol

she found out about WIN Network: Detroit. Check out how Nicole is making,
changes in her kfe with her Community Neighborhood Navigator (CNN) Linda R
by her side
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WIN Network Detroit and Project S.N.A.P. @
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fresh prescription

Recipe for a Healthy Detroit

Patients are referred by a health care provider

A clinician, nutritionist/health educator conducts an initial
assessment

Participants receive a prescription to “eat more fruits &
vegetables” & set goals for healthy eating

Interoperability

Participants receive $40-$60 over the course of several weeks
or months to spend at participating farmers’ markets or to
order boxes of fresh fruits & vegetables

Participants engage in nutrition education, cooking events, &
other activities at participating health care centers
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HEALTH SYSTEM

HENRY FORD
LIVEWELL

Equity: cross cutting part of strategy
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Generation With Promise @

Youth Leadership Development
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Generation With Promise @

* 42 Cooking Matters™
(6-week, 2 hours/week
provided at community
partner sites)

* In partnership with
Eastern Market, held 48
cooking demos at 10
markets (as of Oct. 1)
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Powered by Henry Ford LiveWell

THE FUN, HEALTHY GAME
THAT IS JUST WHAT THE
DOCTOR ORDERED.

Mest HI-5, Twoey, Uno and Zip—Tesm 5-2-1-01 This
fun-loving crew offers you exciting challenges that help
you build healthy habits along the way. By playing cool,
Interactive games, your family will have fun and leam
important lassons about eating right and getting active.
This free app Is presaribed for kids, but aiso approved
for adultsl It's simple to downlcad and easy to playl

g
HENRY FORD
LIVEWELL
henryfordlivewell.com/5210Kids

. DOWNLOAD

Get the app now and get started on endiess family funi KIDS'
OAD E-2-1- .
pOWNLOAD 5210 .
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USING TECHNOLOGY TO PREVENT

Cr
CHILDHOOD OBESITY IN LOW-INCOME ﬁ”\i” s":m){f%

FAMILIES AND COMMUNITIES

HRSA MATERNAL & CHILD HEALTH
GRAND CHALLENGE Mﬁ

LEND

Michigan Leadership Education in
Neurodevelopmental Disabilities

Stacey Leatherwood, M.D., Childhood Wellness Champion, Henry Ford Health System

Sharon Milberger, Sc.D., Director, Michigan Leadership Education in
Neurodevelopmental Disabilities (LEND), Wayne State University

WAYNE STATE
UNIVERSITY

ITis
the
SN




Youth in Community @

Two programs featured in cover
story for June 2016 issue of
Modern Healthcare:

Generation With Promise &

Women-Inspired Neighborhood
(WIN) Network: Detroit
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A Standout Collaboration e Sverey

Competing health systems
come together as:
— leaders
funders
strategists
communicators
implementers ...

with public health, community
& academic partners

Michael Duggan (DMC), Brian Connolly (Oakwood), Patrick
McGuire (St. John Providence), Nancy Schlichting (HFHS),

April 2011
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Detroit Regional Infant
Mortality Reduction Task Force
featured in national study of

exemplary partnerr
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AHA’s #123forEquity Pledge

to Eliminate Health Care Disparities

N\

Increase the collection and use of race, ethnicity, language
preference and other patient characteristic data, such as socio-

economic status, LGBTQ, veteran status, disabilities, etc.
mﬁ INSTITUTE FOR DIVERSITY
LA e
Associations
#123forEquity Campaign
Increase cultural competency training. A
Take the Pledge

Increase diversity in leadership and governance.




Results from Course

* Course was assigned with the AME courses in October
2017 and the due date of course was December 8, 2017

* Employees that have not completed the course are still able to
access and complete it

* A completion rate of the course to-date is 91.3% with a
total of 26,416 employees were assigned to take the
course, and a total of 24,114 completed it as of to-date

* These numbers are continuously ongoing and therefore are
susceptible to change



IHI’s PURSUING EQUITY

Within the Institute for Healthcare Improvement (IHI) Prospectus Report
(2016) that has been shared with each of the 9 participating health systems,
they have given us five pillars to strive towards:

1.
2.
3.

Make health equity a strategic priority
Develop structure and processes to support health equity work

Deploy specific strategies to address the multiple determinants of health on which
the health care organization can have direct impact

Decrease Institutional Racism within the organization
Develop partnerships with community organizations

HFHS is partnering with the Institute for Healthcare Improvement and a select group of health systems nationwide in an intensive two-year pursuing equity initiative.



Pursuing Equity Initiative Projects Overview

* Diabetes Management: Control improvements for Black patients by using personalized
phone and direct mail communications encouraging follow-up lab and doctors’ visits to
address high HGBA1C

* Reducing Readmissions: Reduce rate among patients with end stage renal disease
(ESRD) at Henry Ford Hospital. Next pilot will focus on additional evidenced-based
interventions addressing root causes

* Transportation: Decrease missed appointments for patients with ESRD addressed in
pilot testing with SPLT/Lyft and Signature Transportation to transport patients to their
vascular access appointment

* HFHS My Chart: To focus on engaging caregivers of older adults as a proxy users E';eis

to help improve access to care outcomes =

* Employee Engagement: To analyze Gallup 2017 results to identify and understand
correlates of engagement to racial/ethnic, social, job status and other measures



Equity as a Strategic Priority

Pursuing Equity

Linking equity and quality as two sides of the same coin

Ines;itﬂl.;te for

. . H care

IHI Pursuing Equity Improvement

Achieving CLAS Standards HZ Q i B
Board reportable goals in equity and community el R
Employee engagement question on diversity (Q12) #123forEquity Campaign
HF Medical Group commitment to professionalism Take the Pledge
statement

Equity Dashboard
American Hospital Association #123forEquity Initiative
Winner of AHA Equity of Care Award, 2015

* Finalist, 2014

Healthcare Equity Scholars Program




Collaborators

Detroit PistonsFit Clinics

Henry Ford LiveWell promoted the 5-2-1-0
message:

* At several FitClinic events at local schools

* On the Palace concourse during games

* At Hooper’s birthday party/last home game
* At a Cook Off held at OFP



Healthcare Anchor Network

Leveraging

HFHS Role as an Anchor Institution




Faith-based Efforts

Faith Community Nursing and Health FounoATioN
Ministry Network “Nomsing

NURSING
PREP COURSE

e 27 Covenant Member Churches
serving 7,225 members

8 FCN/HM members completed the
training to become a Certified
Application Counselor for the
federally-facilitated Marketplace
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On the Horizon...

Henry Ford Health System Putting IT in

Equ

Initiative
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... Are a great vehicle but not the destination




CALL TO ACTION
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